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Mission Statement
Provide professional educational meetings, industry awareness and career development to
benefit the community and construction industry.
Our goals...
Goal 1 - Develop industry associations and partnering opportunities for the benefit of our
membership.

e Develop partnering with industry associations.

e Partner with association for joint meeting or event.

e Investigate partnership opportunities.

Milestone
e Increased educational opportunities with partners.

Goal 2 - Provide quality speakers and professional meetings for our membership.

e Develop education committee.
e Create speaker contacts list.
e Develop calendar on website to include future meetings topics and speakers.

Milestone

e Increased attendance at meetings and functions
e Increased membership.

Goal 3 - Provide construction industry related educational programs for students

e Block Kids Program
e Seek out other construction industry related educational programs for students.

Milestone
e More applicants, more exposure



Goal 4 — Sponsor a construction related community service project

e Research availability of projects in local area

Goal 5 — Sponsor an industry event
e Golf Tournament

Milestone
e Building loyalty in the industry and name recognition

Prepared by:
Jessica Moody
Tana Atkinson
Leanna Caldwell
Chris Wigginton



